Operational Roles and Responsibilities

	OPERATIONAL ROLES AND RESPONSIBILITIES

	
	BOARD
	DIRECTOR

	HUMAN 

RESOURCES
	Employ and evaluate

a Director
Approve policies
	Has a delegated 

authority to hire, manage

and evaluate staff  within approved policies

	
	Recruit, orient, and support new Board members 

Develop Board as an effective team 

Evaluate Board 

Provide learning opportunities for Board development 
	

	FINANCE
	Secure adequate funds to

carry out the library's programs and services 
	Prepare regular financial reports

	
	
	Prepare an annual budget

in consultation with the Board 

	
	Approve the budget

Audit finances
	Monitor the budget

	
	Present budget to Council
	

	
	Provide suitable funds for facilities and equipment to enable the Library to serve the community
	Manage the facility and the equipment

	SERVICES AND PROGRAMS
	Determine and adopt written policies to govern the operation of the Library
	Carry out the policies of the Library as adopted by the Board

	
	Provide appropriate oversight for current operations
	Implement day to day operations


	TRADITIONAL UNDERLYING ROLES AND RESPONSIBILITIES

	
	BOARD
	DIRECTOR

	EXECUTIVE
	Develop vision and values for the future of the Library
	Work with staff and Board on developing vision and values for the future



	
	Determine the mission of the library and set the rate of progress to fulfill the mission
	Plan programs and services to fulfill the library’s mission and mandate

	
	Review mandates, missions and values


	Review mandates, missions and values

	
	Identify strategic challenges and set strategic direction
	Advise the Board on strategic challenges



	ADVOCACY

building understanding and support through networks of influence

in order to secure sustainable resources to carry out the Library’s mission, programs and services
	Act as the community face for the library


	Act as the professional face for the library

	
	Support and participate in a planned public relations program
	Develop and maintain an active program of marketing and public relations

	
	Report regularly to governing officials and the general public
	Report regularly to the Library Board, government officials and the general public

	
	Develop relationships with key appropriate external stakeholders
	Develop relationships with key appropriate external stakeholders

	
	Secure the community’s support and appreciation for the advancement of the library’s mission


	Secure the community’s support and appreciation for the advancement of the library’s mission




